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Why | Started the Clinic:

= The Story Of Paulette
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Mission Statement:

e Children Without Borders is a non-profit
organization that provides life saving medical
care to children and preventative health
education for families in underserved
countries.
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Why Costa Rica??

4.5 million people
Refugee population
Safe

Cooperative

Partnerships and Local
Support

Complements and Enhances
Health Care System

Strategic Location in Central
America

CWB Central
American
Headquarters



The Benefits We Provide in Costa
Rica
* Provide Healthcare for those with
Limited Access

Refer Patients for Additional
Treatment

Ilmprove Barrio Infrastructure



Strategic Partners in Costa Rica

Hospital de

/ - \
Univ. Costa Rica Ba
Medical School
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Children Without Borders’

Central American Headquarters
Located in San Jose
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The Barrio




Statistics of the Ba

3000 people e No running

* 1500 children Wwater
e 500 homes e Hepatitis, other

rrio




Clinic Located in the San Jose
Barrio
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cwB Chmc. Serwces

Prevention
— Primary care and public health

Education

— for pregnant mothers
— Basic nutrition

Treatment
— Diagnoses
— Referrals

Improve Infrastructure
Dr. Jennifer Fallas
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CWB Model

Local Doctor & Staff
Off site Central American Headquarters

Visiting Physicians/Nurses/Public Health/
Students

Strong Community Support
Records and Data Collection
Local Logistics




Accomplishments tg Date

e Started seeing patients in
April 2008

e Staff in place
e First Student
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Central American Headquarters First Student and Medical Staff
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Special A ccomphshmen ts

Local Mayor and patient
parents contribute to Clinic

Serious discoveries
— Tito has brain tumor

— Christopher born without
eyes

— Yabe has eye tumor
Found 5 new cardiac cases

Found 6 orthopedic
deformities

Tito and Dr. Whitelaw
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Next Steps

e Phase 1 —2008 & 2009 - Stabilize

e Sept. 2008 — complete 1st annual operational funding - $170,000
(immediate need $100,000)

e Jan. 2009 — complete equipping of Central American Headquarters
(CAH)

ePhase 2 - 2010 — Scale within Costa Rica

el eon Trece
*30,000 people served
eU.S. Based Executive Director

ePhase 3 — 2011 + — Scale outside Costa Rica

eReplicate in other Central American countries
eFully funded with private donations, corporate affiliations,
institutional participation, grants



Funding Needs for
Sustainability

2008 - $100,000 (To survive into 2009)

2009 - S$240,000 (CAH and Phase 2 funding)

2010 - S350,000 (CAH and Phase 2 implemented)
2011 - S500,000 (CAH and Phase 3 i
2012 - $750,000 R

plemented)
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Please join our donor family.

. Keep the momentum going and help make
Eﬁ a difference




